
Learning Objectives Development - Task Data Form

Project: SBS

Job: SBS

Accomplishment/Duty: Processor

Data Gathering Methods: Interview & Observation

Source(s) of Information: Frontline Supervisor, Senior 

Supervisor, Distribution Rep 4, Distribution Center Rep 4, 

Processor, SJTs, support documents

Date(s) Information Collected: April 8, 2005

Tasks Cues Outcomes Criteria for Success of Task Task 

Documented 

Yes/No

D I F

Prepare for 

Processing

Shift is 

beginning

Processor is 

returning 

from lunch 

or break

Bench is 

prepared

Processor is 

logged onto 

CRT

Bench is adjusted correctly

Supplies are replenished 

according to Supply List

All required equipment is on

Water in tape machine is more 

than 1/3 full

Correct user ID and passwords 

are entered in CRT

CRT is ready to scan worksheet

Yes 1 2 3

Analyze phase - Front end analysis is defined into a Master Task List. 

This list will aid in assigning courses to the intended audience once 

we are ready to launch training. An analysis will determine if legacy 

and projected training is relevant to current tasks. 



Front End Analysis Master Task List & Activities 

Metrics



Customer Ticket System Process & User Roles

Customer Relationship Management



Process models achieve their full potential when each lesson 

starts with an introduction, describing where the student is 

starting in relation to the process model. The following 

illustration shows a process model which could be modified 

to support any training system.

ADDIE System Process Model

Best Practices – Peer Reviews & Beta Test Trials



Familiarization Training – On-the Job User’s Guide



Interactive Adobe Captivate eLearning



Interactive Adobe Captivate eLearning



Interactive Adobe Captivate eLearning



Laminated Quick Cards


