Analyze phase - Front end analysis is defined into a Master Task List.
This list will aid in assigning courses to the intended audience once
we are ready to launch training. An analysis will determine if legacy
and projected training is relevant to current tasks.

Project: SBS Data Gathering Methods: Interview & Observation
Job: SBS Source(s) of Information: Frontline Supervisor, Senior
Accomplishment/Duty: Processor Supervisor, Distribution Rep 4, Distribution Center Rep 4,
Processor, SJTs, support documents
Date(s) Information Collected: April 8, 20
Tasks Cues Outcomes Criteria for Success of Task Task D | F
Document
Yes/No
Prepare for Shiftis Bench is v Bench is adjusted correctly Yes
Processing beginning prepared v Supplies are replenished

Processor is

Processor is

according to Supply List
v All required equipment is on

returning loggedonto | ,Water in tape machine is more
from lunch CRT than 1/3 full
or break

v Correct user ID and passwords
are entered in CRT

v CRT is ready to scan worksheet




Front End Analysis Master Task List & Activities

In Work and_projected PJAs-BACK UP ONLY.xlsx - Microsoft Excel
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Projected Lessons

e o PJA De ptio
1 1.
X02-103-110_GDR & Crypto Key Intro: The Off board Mission Support Environment ( CMMS Per Job Aid D a Health PIA L
2 Loading environment in which Mission Planning, Mission Deb) NEEDS EDITING NEEDS EDITING
3 X02-103-110-01 Create GDR Instance in CMMS 1% 15%
4 X02-102-110-02 Create Work Order
5 | X02-103-110-03 [} Adding FUR
6 X02-103-110-04 L Assigni i
7 X02-103-110-05 D A Work Orderto PMA fromCM ~ DONEL%
X02-103-110-06 Demonstrate Synchronizing PMA to SOU
8
X02-103-110-07 Demonstrate Executing Work Order
9
X02-102-110-08 L ( ing MA_ ing Key
10
2 X02-103-110-09 Demonstrate Complete Work Order
12 | X02-103-110-10 Demonstrate Sign Off Work Order
13 X02-103-110-11 PMA Release WO to SOU
14 X02-102-110-12 Demonstrate Add Data Package (Red Key)
15 X02-103-110-13 Demonstrate View Crypto Key Reports. IOT STARTED
16 111_TimeCo 103_‘- 2 Creating WO's from TimeCompiantTemplates NOT STARTED
7] X02-103-111-01 Demonstrate Activating TCTD from MOD Info tab, NOT STARTED
18 | X02-103-111-02 Demonstrate Editing TCTD Template NOT STARTED
19 | X02-103-111-03 Describe TCTD on AV Status window NOT STARTED
20 X02-103-111-04 Demonstrate Adding Solution from Template w/JTD Module DUPLICATE
21 X02-103-111-08 Describe Incorporated TCTD Status NOT STARTED
FMR Intro: Off Aircraft Maintenance is also called Follow on Maintenance
(FMR)Requirement, used to capture off-ai ft i i actions
that need to be completed when the item is installed in an aircraft. FMRs will
: : : follow the item on the EEL. Process was covered in Sprint Review 5/12/2011
X02-103-112_FollowOn Maint Off-Aircraft maintenance activities may involve the following components: NOT STARTED
- Loose AV Components
- Support Equipment (SE)
2 - Engine
23 | X02-103-112_01 L Single Part Request from CMMS Inventory NOT STARTED
Also Found in test Path 35 step 43. Remember to
24 X02-103-112_02 Demonstrate Complex Part Request from CMMS Inventory add Notes in the Notes field. NOT STARTED
25 X02-103-112_03 Demonstrate Create MaintSpecific Task Template with Precondition NOT STARTED
26 | X02-103-112_03 D Creating ific Task p! with Follow-on NOT STARTED
27 | X02-103-112_04 D: ing C Work Order NOT STARTED
28 X02-103-112_05 Demonstrate Part Request Creation DUPLICATE

X02-102-112 06

ate Ordering Part Reguest

4 4 > M

Summary _~ Factory Floor . NEW SOIs | CMMS < SHM _

D
MVI_Trim Balance - Supply Chain _~AOL -

Ready | 23 |

LRIP 5 Workbooks .~ CRM

=D

Add to lesson text and see the CMMS PSC
Override workbook page 13. You may click the
middle *Check Part Avail” button when SCM is
integrated for retail inventory. Since you want
SCM to check wholesale invent: cross the




Customer Ticket System Process & User Roles

Customer Relationship Management

INITIATOR
Generates
Action




Best Practices - Peer Reviews & Beta Test Trials

Process models achieve their full potential when each lesson
starts with an introduction, describing where the student is
starting in relation to the process model. The following
illustration shows a process model which could be modified
to support any training system.

ADDIE System Process Model




Familiarization Training - On-the Job User’s
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Interactive Adobe Captivate eLearning

Module 1 Security Compliance
Lesson 1 Personal Data Protection

Security Compliance

Modute 1 Securty Compliance
Lesson 1 Personal Data Protection

1. Define Personal Health Information (PHI)

2. Identify Health Information Privacy

3. Identify Secure Network Features

AModute 1 Securty Compliance
Lesson 1 Personal Data Proecton

Roll over each hotspot description

Personal Health
Information
PHI

Health Information e Network

PIVaCY  LiIPAA Privagy Rulds tures
Health care p
medical record
Treatment |

Module 1 Security Compliance
Lesson 1 Personal Data Protection

Match the following assets on the left to the categories on the right.

Health Information Privacy

Secure Network Features
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Interactive Adobe Captivate eLearning

Integrating Cultural
Resources with the Mission

Archaeological Properties
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Interactive Adobe Captivate eLearning

Continental United States (CONUS) Outside Continental United States (OCONUS) kjfdlkdsjlfkjsdlkfjlkdsjlkfjlsd

Access Access Access




Lami
inated Quick Cards

Click text on Graphic
for hypet\'mk
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ease of navigation:

A.Right click the pottom blue field to resize the buttons-
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the searcht tab.
C.Whena search displays content, right click
the new name and dkkUndod‘ -

Previous & Next
document

Generate
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